
 
 

 
 

 

 
 
 

THE CARP SOCIETY LIMITED 
ANNUAL GENERAL MEETING 

NOTICE 
Venue: The Lodge, Horseshoe Lake, Burford Road, Lechlade, Gloucestershire, GL7 3QQ 
 
Date: Sunday 16th February 2025 – 1.30pm 
___________________________________________________________________________________________________ 
Agenda: 
 

1. Welcome from the chairman 
2. Update on the last 12 months 
3. To approve the minutes of the AGM held on the 3rd December 2023 
4. To adopt the annual report and financial statement for the years ending 31st May 2024  
5. To approve the annual accounts will be produced by an independent chartered accountant 

to a maximum fee as determined by the directors 
6. Election of directors & officers     (where applicable see notes below)  
7. AOB 
8. Following the closure of the formal meeting a question-and-answer session will commence. 

___________________________________________________________________________________________________ 
 
Update posted: 
One nomination received for the director vacancy as below  
 
Name of Candidate Proposer Seconder 
John Flewin  Miles Carter Darren Burrows 
 
 
NOTES 
For record: This is the 2024 AGM where the date was postponed.  
 
The AGM will be conducted in accordance with the company Memorandum and articles of 
association which are available on the society website or via the head office located at Horseshoe 
Lake. 
 
A current membership card is required for admission and the submitting of any proxy/voting forms. 
 
Any questions relating to the accounts must be submitted in writing to the company secretary and be 
made 21 days prior to the AGM date. (Sunday 26th January 2025) 
 
Director nominations (where vacancies are available) must be made in writing in accordance with the 
memorandum and articles no later than 21 days prior to the AGM date. (see note below) 
 
All questions/nominations should be sent in writing to The Secretary, The Carp Society, Horseshoe Lake,. 
Burford Road, Lechlade, Glos, GL7 3QQ or email sales@thecarpsociety.com quoting your current 
membership number.  
 
 
 
 
 
 
 

Current directors: 8 / Vacancy: 1 
 
Where applicable, elections shall be held by vote at the AGM meeting where applications are received. 
Any director nominations (as per the M&A terms) must be submitted to the Society in writing no later than 
21 days before the AGM date. (Sunday 26th January 2025) 
 
After this time a full list of names standing and voting forms will be available 14 days prior to the meeting 
along with voting/proxy forms 
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1. Welcome & Opening Remarks 
 
Andrew opened the meeting by welcoming all attendees and confirmed that the AGM 
would be conducted in accordance with the Carp Society’s Memorandum and Articles of 
Association. 
 
2. Update on the last 12 months:  
 
Horseshoe Lake 

 Maintenance improvements have taken place across the year and will continue. 
 Stock continues to develop well, with an estimated 100+ carp over 30lb and 

new stock growing on well in ponds.  
 Some areas were affected by flooding and will require remedial work. 

Farriers 
 Steady year with no issues. 
 Membership renewals have been issued via email. 

Little Farriers 
 Recent tree-work has been undertaken, with further work scheduled. 

Ashmead 
 The Society completed its third year of ownership, which has presented several 

challenges. 
 New otter fencing has been completed, due to the ground conditions the lake was 

closed for longer than planned.  
 Miles, Justin and their bailiff teams have continued to work hard to maintain and 

develop the venue. 
 Plans for the 2025 season confirmed the move from an exclusive hire lake to a 

40-angler midweek and weekend syndicate for the new season. 
 
Approval of Agenda Items 
The meeting proceeded with the formal agenda as circulated. 
 
3. Minutes of the Previous AGM 

 
The minutes of the AGM held on 3rd December 2023 were reviewed and proposed as an 
accurate record. 

 Proposed: Roger Ingliss 
 Seconded: Malcolm Deveson 
 Outcome: Passed unanimously 

 
4. Carp Society Annual Accounts 

 
The annual accounts to 31st May 2024 were made available on the Society’s website 
prior to the meeting. No questions were raised. 
A proposal was made to adopt the accounts as a true and accurate record. 

 Proposed: Karl Goldsmith 
 Seconded: Tim Paisley 
 Outcome: Passed unanimously 

 
5. Election of Accountant 

 
It was proposed that Carleton Long be appointed as the Society’s accountant for the 
agreed fees. 

 Proposed: Karl Goldsmith 
 Seconded: Roger Ingliss 
 Outcome: Passed unanimously 
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6. Election of Directors & Officers 
 

There was one vacancy open for election. 
One nomination was received: John Flewin. 
Proposition: 
To elect John Flewin as Director for a 5-year term, as set out in the Memorandum & 
Articles. 

 Proposed: Miles Carter 
 Seconded: Darren Burrows 
 Proxy Votes Received: 1 
 Outcome: Passed unanimously by show of hands 

 
*List of attendees & votes received will be held on file. 
 
7. Officials Any Other Business 
No other business listed  
 
The Chairman thanked everyone for attending and closed the AGM at 1.40pm  
 
 
Informal Question & Answer Section  
 
Members raised concerns regarding the increased flooding affecting Horseshoe Lake. 
Miles explained that while flooding has been an issue nationally due to exceptionally high 
rainfall, Horseshoe has experienced a noticeable increase in water ingress. Most of the 
flooding appears to be linked to rising water-table levels in the surrounding area, as well 
as overflow from the stream located between Horseshoe and the trout fishery. 
The area behind swims 63/64 has been particularly affected and will require maintenance 
and repair work once water levels drop sufficiently to allow access. 
 
The Carp Society has requested that the Environment Agency (EA) assess the 
overgrowth within the stream, which is believed to be obstructing water flow and 
contributing to the problem. 
 
Options such as installing panelling along the fence line are being considered, but any 
long-term solution will require liaison with the EA to identify an effective and sustainable 
approach. 
 
No further questions or comments were raised. 
 
AOB Meeting closed at 1:50pm. 
 
















